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Read the book 
online - seriously 
it’s good and easy 
to read!

https://basecamp.com/shapeup
https://basecamp.com/shapeup
https://basecamp.com/shapeup
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Shape Up

https://basecamp.com/shapeup
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Let’s turn all our requests into a 
prioritized list of issues!
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storytime



8

THE  ISSUE WITH  ISSUES
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THE  ISSUE WITH  ISSUES

How am I supposed 
to drive strategy 
with this mess?

Frustrating  

You feel like you’re building a 

castle with grains of sand, 

rather than building blocks. 

(hint: issues are not the right 
tools for steering the strategic 
direction of a project)
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THE  ISSUE WITH  ISSUES

Oh no!  

You build something and then 

realize it’s not what the user 
needs.

Oh no! We got so 
lost in details, we 
lost sight of what’s 
useful.

https://pmac-agpc.ca/project-management-tree-swing-story

https://pmac-agpc.ca/project-management-tree-swing-story
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THE  ISSUE WITH  ISSUES

Oh no!  

You build something and then 

realize it’s not what the user 
needs.

“When teams are assigned 
individual tasks, each person 
can execute their little piece 
without feeling responsible for 
judging how all the pieces fit 
together.” -Shape Up

Oh no! We got so 
lost in details, we 
lost sight of what’s 
useful.

https://basecamp.com/shapeup/3.1-chapter-10#assign-projects-not-tasks
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THE  ISSUE WITH  ISSUES

Slow

Long delays slip in when a 

feature requires multiple 

issues to achieve a visible 
result. 

(especially when issues are 
spread across multiple 
people!)

We did part 1, but 
we can’t release until 
someone else finishes 
part 2…
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THE  ISSUE WITH  ISSUES

Unsatisfying

Feel like projects go on and 

on, with no end in sight.

Ugh, this project 
goes on forever…
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Shaping
The up-front design work to set boundaries 
and reduce risks on projects before 
committing to them.
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Shape Up

Read the book 
online - seriously 
it’s good and easy 
to read!

https://basecamp.com/shapeup
https://basecamp.com/shapeup
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Shape Up

Shape an idea before you commit 
to building it

https://basecamp.com/shapeup
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Components of a well shaped idea:

1. Problem - Describe as viewed by the 
user

2. Appetite - Answer “how much time is this 
problem worth?”

 

3. Solution - Outline a rough solution, 
often via sketches

4. Rabbit Holes - Address risk to minimize 
spiraling beyond the timebox

5. No Gos - be explicit about what is out of 
scope in order to stay in the timebox

Principles of 
Shaping

Recommendation: 6 week cycles

https://basecamp.com/shapeup/1.1-chapter-02
https://basecamp.com/shapeup/1.1-chapter-02
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Problem • Appetite • Solution • Rabbit Holes • No-Gos

Write the 
Pitch

Renku Pitches 
are public!

https://basecamp.com/shapeup/1.5-chapter-06
https://basecamp.com/shapeup/1.5-chapter-06
https://renku.notion.site/Roadmap-b1342b798b0141399dc39cb12afc60c9
https://renku.notion.site/Roadmap-b1342b798b0141399dc39cb12afc60c9
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Shaping is Design

“The shaped concept is an interaction design 
viewed from the user’s perspective. It defines 
what the feature does, how it works, and where it 
fits into existing flows.”

Shaping is Strategy

“What are we trying to solve? Why does it 
matter? What counts as success? Which 
customers are affected? What is the cost of doing 
this instead of something else?”

Principles of 
Shaping

https://basecamp.com/shapeup/1.1-chapter-02
https://basecamp.com/shapeup/1.1-chapter-02


To increase ownership and satisfaction: 
consider a 6 week build cycle
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Setting the 
Appetite

Assign 
Projects, not 

Tasks

https://basecamp.com/shapeup/1.2-chapter-03#setting-the-appetite
https://basecamp.com/shapeup/1.2-chapter-03#setting-the-appetite
https://basecamp.com/shapeup/3.1-chapter-10#assign-projects-not-tasks
https://basecamp.com/shapeup/3.1-chapter-10#assign-projects-not-tasks
https://basecamp.com/shapeup/3.1-chapter-10#assign-projects-not-tasks
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Renku 2.0  is Launched! 
🎊

https://renkulab.io


TAKEAWAYS
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Try a longer development cycle

Build in meaningful chunks that you can 
celebrate.

Don’t skip “Shaping”

Translate strategy into action at the scale 

of a human brain (“building blocks”), not 

the scale of a task manager.



laura.kinkead@sdsc.ethz.ch
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APPENDIX
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The issue with issues

● Frustrating: Feel like you’re building a castle with grains of sand, rather than building blocks (not 
the right tools for steering the strategic direction of a project).

○ -> translate strategy into action at the scale of a human brain, not the scale of a task manager

● Oh no! Build something and then realize it’s the wrong thing.

○ -> before you do anything else, figure out how what the experience should be like of actually using it

● Unsatisfying: Feel like projects go on and on, with no end in sight.

○ -> craft your development process to be satisfying for humans who are doing the work

● Slow: Long delays slip in when a feature requires multiple issues to achieve a visible result 
(especially when issues are spread across multiple people!)

○ -> shape the whole problem before you start working on it



Shaping
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Shaping Strategies
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🔗 Breadboarding 🔗 Fat Marker Sketches

https://basecamp.com/assets/books/shapeup/3.4/tasks_growing-9ec9f929e6eb6dab7ba05e7c02a5b4c33ba5739622236c2f213ebe75bcb4c17c.jpg
https://basecamp.com/assets/books/shapeup/3.4/tasks_growing-9ec9f929e6eb6dab7ba05e7c02a5b4c33ba5739622236c2f213ebe75bcb4c17c.jpg


🔗 Set Boundaries
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🔗 Set an appetite, not an estimate 🔗 Fixed time, variable scope

Image source

https://basecamp.com/shapeup/1.2-chapter-03
https://basecamp.com/shapeup/1.2-chapter-03#setting-the-appetite
https://basecamp.com/shapeup/1.2-chapter-03#fixed-time-variable-scope
https://world.hey.com/johnstokvis/implementing-shape-up-a2d46e56


Betting
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🔗 Bets, not Backlogs
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https://basecamp.com/shapeup/2.1-chapter-07


Building
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6 week cycles
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🔗 Map the Scopes
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https://basecamp.com/shapeup/3.3-chapter-12


🔗 Get One Piece Done
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https://basecamp.com/shapeup/3.2-chapter-11


🔗 Show Progress
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https://basecamp.com/shapeup/3.4-chapter-13


🔗 Show Progress
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https://basecamp.com/shapeup/3.4-chapter-13

